Terms of Reference 
Investment Operations Adviser for the Pension Agency in Georgia
Background
[bookmark: _GoBack]The pension system in Georgia consists of a flat benefit paid out of general revenues to all men 65 years of age or older and all women 60 years of age or older, which provides a replacement rate of around 18% of average wage. In 2018, the Government of Georgia legislated a contributory pension savings pillar. Contributions of 2% each by employers and employees will be made into a defined contribution individual pension savings account. The government is providing an additional matching 2% to make a total contribution of 6%. Collection of contributions started from the 1st January 2019. The scheme is managed by a central, non-profit pension administrator – the Pension Agency of Georgia. The Statute of the Pension Agency was approved in September 2018. In early 2019, an Investment Board consisting of 5 independent members was hired to oversee allocation of pension assets in the investment portfolio. The Pension Agency is setting up an Investment Office to be managed by the Chief Investment Officer (CIO), reporting to the Investment Board of the Pension Agency. 
The World Bank has been providing technical assistance to the Pension Agency, lately through the FIRST Trust Fund facility. The Bank’s technical team is seeking to hire an experienced consultant to bring international expertise in ensuring the best practice in corporate setup of the Investment Offices as well as design of the investment policy and all the associated mechanisms and procedures and the Investment Office.
Deliverables
The consultant will work with the Investment Board and the Chief Investment Officer (CIO) of the Pension Agency, and in coordination with the regulatory unit of the NBG, to produce the following:
Corporate setup of Investment Office
· Outline of the proposed internal setup of the Investment Office, with details of next 3 to 5-year build-up, including roles and responsibilities of staff  
· List, outline and recommendations on internal procedures, necessary to support effective functioning of the Investment Office and interaction with operational side of the Pension Agency.
· Recommendations on formats and investment procedures for internal (Investment Office/Pension Agency) and external (Regulator) reports. This will include list of procedures agreed with the Regulator, and if applicable, regulatory review.
· Advice on effective engagement with the Regulator, including but not limited to issues in special depositary, investment process, operations of the investment office, etc.
· Recommendations on amendments to the Law or Regulations in relation to setup and operation of the Investment Office.
Investments of Pension Assets
· Review of Investment Policy (“IP”) and input to its further development. This will include providing recommendations and, if applicable, participating in regulatory review of the IP.
· Assessment of the landscape (current and possible future) of investable products in Georgia, including recommendations on the approach to evaluation, riskiness, adequacy and attractiveness of particular instruments.
· Recommendations on engaging custodian services, including qualifications, terms of contract, compensation policy, and related mechanisms. Provide input to preparation of RFP documents for the Special Depository (custodian) services.
 
The analysis and recommendations are expected to draw on and be in line with national and international good practice. The consultant is also expected to provide a day-to-day operational support to CIO in implementation of the recommendations produced.
The consultant will work closely with and report to the World Bank technical team. 
Estimated Budget and Timeline 
The consultant will be based in Tbilisi, Georgia, and will work with the World Bank for the total of around 40 days between 1st October 2019 and 30th November 2019. Regular interaction with the World Bank team, including participation in the World Bank missions are envisaged throughout the consultancy. 
Consultant qualifications
The consultant should have the following qualifications:
· A minimum of 10 years of experience in finance, investments and/or risk management, including experience of working in managerial positions in reputable financial organizations.
· Experience with and depth knowledge of capital market products, valuation of financial instruments, asset allocation techniques and management of risks inherent to financial instruments.
· Experience with the emerging market operations, particularly with the Georgian market, is a strong advantage.
· Advanced degree in finance, business administration or related subjects.

